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Introduction
Hello, my name is Magda! 

I have been practicing Agile nearly 4 years 

And working on various products for over 11 years 

What is the key takeaway from this session?

- How to have more success in building great products



Do you know..
.. what these three Products have 
in common?

Brandy



Brandy
Is a byproduct of 
transporting wine, 
discovered by wine 
merchants when they got 
bored and thirsty!

Coke
Was invented as an 
alternative to morphine 
addiction, and to treat 
headaches and relieve 
anxiety!

Play-Doh
Was first invented in the 
1930s by a soap 
manufacturer as a 
wallpaper cleaner



Why does it happen?



What 
does a 
customer 
need?



As Harvard Business School professor Clayton 
Christensen reports, each year 30,000 consumer 
products are launched and 
80%  of them 

FAIL 

Source: HBR, Joan SchneiderJulie Hall



Start discovering your 
product before  
building it

➔ How?  
Know your customers and their 
motivations, what makes them come to 
you?

➔ Why? 
To sell the Problem you solve, not the 
product!



Build a product that customers will use

Source: https://www.hotdesign.com/marketing/the-scott-design-process/



First, and foremost, 
Identify your target 
audience
Create personas and learn who your 
customers are!



Next Step: 

Create a Goal
A high Level concept of your idea



Start with answering the 
questions:
What customer problem are we trying to 
solve?

What business problem are we trying to solve?

Why are we solving it?

What is a success criteria?



Next Step: 

Create a Hypothesis and Test it with the user with a simple 
prototype, sketch or drawing

Source: Balsamiq.com



Synthesise your learnings and create a solution



Finally, start bringing your idea to life

It’s time to 

start building it!



What are the risks of not validating what customers need?
-Creating products that they don’t want !!



Would you use Coffee Talkies? Or a coffee table clip?Or a walking sleeping bag?



Key takeaway:

“Great products are created at the intersection 
between desirability, usability and feasibility” 

So learn about your customers, create 
hypothesis and test before you build!



Thank you!


